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All right.

Good afternoon and welcome to the Technical Assistance Webinar for HERSA 26110,
the HIV Technical Assistance for Indian Country, a minority HIV AIDS fund program.
My name is Commander Mekiva Rhoden, and | serve as the director of the Office of
Program support in the HIV AIDS Bureau here at HERSA.

My colleagues assisting me with today's webinar.

Include Captain Kathleen Davis, supervisory team lead in the Office of program
support, Kelly Miles, senior advisor in the Office of program support, and also Beverly
Smith, who is a grants management specialist representing Hersa's division of grants
management operations in the Hersa Office of Federal Assistance and A/C.
Management.

During today's webinar, we will review key points of the notice of funding.
Opportunity again for the 26110 and the application process.

Please note this webinar is being recorded.

If you object, you may hang up at this time.

Next slide please.

Today we are using Miss teams as our virtual platform for this webinar.

Please observe some screen captures on the slide.

It highlights just some general virtual etiquette for this webinar. Before we begin,
let's go over a few housekeeping rules.

If you have problems with your audio, Please note that you can minimize, delay or
drag in this video by going using the audio on your phone, or rather dialing in to this
webinar for today.

Please note that we have also disabled.

All of the microphones, while we are doing the during the webinar to assist with our
recording, we will encourage you to submit all questions in the chat during the
presentation or send them directly to me via e-mail.



My e-mail address is listed on the screen.

We will try our best to answer them during the Q&A portion of today's meeting.
And if we are unable to respond to your questions again, you will have the ability
submit those via e-mail next slide.

Before you is today's agenda.

| will not read the slide again.

We will address your questions at the conclusion of this presentation and we are
monitoring the chat, so please don't hesitate to again drop them in the chat area or
send them via e-mail.

We will not be able to answer them as we are going through the webinar, so please
please try your best to e-mail them or put them in chat. Next slide.

For this slide, we've provided just a few acronyms that will be used during this
webinar.

It is not an exhaustive list, but we do hope that this information will help you to
understand just a little bit more of the information that is included in the NOFO next
slide.

As always, we like to begin by sharing our HIV Aids Bureau mission and vision.

Our vision is optimal.

HIV care and treatment for all to end the HIV epidemic in the US and our mission
provide leadership and resources to advance HIV care and treatment to improve
health outcomes and reduce health disparities for people with HIV.

And affected communities.

As you may imagine, it's been an unprecedented year here in the HIV AIDS Bureau
and we appreciate our Ron White HIV AIDS program grant recipients and
communities flexibility as we continue to implement an incredibly important and
impactful program.

We in the HIV Aids Bureau focus every day on the fact that because of our.
Program exists people with HIV who otherwise couldn't.

Not access medications or treatment are getting HIV services that help them manage
a chronic disease and prevents forward HIV transmission. Next slide.

| want to let you know that the Ryan White HIV ACE program helps to advance the
Make America healthy again program or priorities.

The Ron White program does this by expanding access to primary care for people
with HIV, particularly those with low incomes, and by strengthening the health

workforce.



Fighting the chronic disease epidemic.

By providing HIV medical care treatment and support services to people with HIV,
supporting improved nutrition by providing patient centered focus, medical nutrition
therapy and food services, and finally supporting disease prevention through HIV
care and treatment services that help people reach viral suppression so they live
longer.

Healthier lives and do not transmit HIV.

Next slide.

Now | would like to discuss the purpose of this funding opportunity.

This funding opportunity will fund 3 entities to build organizational and workforce
capacity for tribes, tribal organizations, and urban Indian organizations to implement
sustainable system level changes that improve the identification.

Of undiagnosed American Indians.

In Alaska.

Alaska native individuals with HIV increased linkage and reengagement in HIV care
and improve viral suppression.

Next slide.

Next, | want to briefly review the award information.

1st, we are accepting new applicants for this, so that is our application type.

It is new.

The expected total available funding for FY20 26 is $4.5 million.

We expect to award 3 cooperative agreements for this funding opportunity in the
funding range is between 0 to $1.5 million for each award we plan to fund awards for
412 month budget periods.

For a total four year period of performance from September 30th 2026 to September
29, 2030. As an important reminder, the program and awards depend on the
approval of funds from the US Department of Health and Human Services, minority
HIV AIDS Fund or what we.

Call Mace.

And are subject to change based on the availability and amounts.

Of the award next slide.

Now | would like to talk about the eligibility information you can apply if you are a
public or nonprofit private entity, including institutions of higher education and
academic Health Science centers, faith-based or community based organization,

tribe, tribal organization or urban Indian.



Organization on the next slide, we'll go through the list of those.

Organizations in more detail. Next slide.

So what types of organizations can apply these types of domestic organizations that
you see on your slide may apply for this funding opportunity?

State governments.

County governments.

City or Township governments, special district governments, Independent School
districts, public and state control institutions.

Of higher education, Native American tribal governments that are federally
recognized.

Native American tribal organizations, other than federally recognized tribal
governments, nonprofits having a 501C3 status with the IRS other than institutes of
Higher education.

Excuse me and non profits without 501C3 status with the IRS other than institutions.
Of higher education and finally, private institutions of higher education.

Please note individuals are not eligible applicants under this nofo next slide.

Now briefly, what are the goals for this funding opportunity?

So one reduce the new HIV infections in the US by focusing on HIV care and
treatment strategies, so that people with HIV reach viral suppression and therefore
do not sexually transmit HIV.

HIV and next?

Reach people with HIV who are out of care by leveraging partnerships, focusing
interventions and engaging communities.

Next slide please.

So now on the following slides, | want to go over the program requirements and
expectations. As always, we are presenting high level information regarding the
NOFO, so we encourage.

Virtue to read the novel thoroughly to get a full understanding of program
requirements and expectations, as well as everything you need to do in order to
apply for this funding opportunity.

So let's go.

You should define your service area, which may be a geographic region or specific
population or tribes, and conduct your activities based on their specific needs.
Based on a review of previously conducted landscape analysis.

In training and technical assistant resources, you should develop a needs assessment



that identifies gaps, barriers, opportunities and potential partners and champions to
improve existing or create new training and technical assistant resources. You should
create a training and technical assistance plan based on the review and needs
assessment.

You should provide tailored, appropriately relevant training and technical assistance
to specific organizations.

|dentify in the training and technical assistance plan you should develop and
implement at least one learning collaborative for tribes, tribal organizations, and
urban Indian organizations. Staff to accelerate peer learning and collective impact.
Participants will share strategies to overcome structural barriers, address stigma and
strengthen outreach and retention systems throughout the program'’s life cycle.
You should evaluate and report on the effectiveness of the training and technical
assistance to support organizations to adopt and sustain the methodologies tools.
And techniques that strengthen individual or system level capacity.

To initiate HIV services or improve existing HIV services.

Next slide please.

Go back 1:00 so we can do federal.

Thank you so much.

Right now | want to go over some important responsibilities as we want to
emphasize that this award type will be a cooperative agreement and under a
cooperative agreement, there are specific responsibilities for federal staff as well as
the recipients of the award.

So first | want to review the responsibilities for federal staff.

Aside from monitoring and technical assistance, we also get involved in these ways,
collaborate in the design, operation, direction and evaluation of training and
technical assistance activities, including meetings, training, activities, guides, tools,
reports and other project material.

We participate in the planning, coordination and review of training.

And the learning collaboratives we review and as appropriate, assist the recipient
with the dissemination of project findings, lessons learned and promising practices.
We coordinate partnerships and communication with the other recipients of this
award and in the Ryan White HIV AIDS program.

We coordinate communication with appropriate IHS subject matter experts.

1st for consultation on previously developed landscape analysis, inventories and

technical assistance resources.



And finally, we coordinate with other projects in the service area to avoid duplication.
Next slide please.

Thank you.

Now | will go over the recipients responsibility under the cooperative agreement.
You must follow all relevant laws and policies.

Your other responsibilities will include participate in the biennial national Ryan White
Conference on HIV Care and treatment.

Participate in the biennial HEB administrative reverse site visits.

Attend and present at health conferences where American Indian and Alaska Native
tribes, tribal organizations, and urban Indian organizations attend.

Follow hearse Clarence and review requirements for all training and technical
assistance materials and finally provide harsa with a complete updated and
accessible copy of all federally supported materials.

Next slide.

On this line, | would like to go over just a few general limitations and some
information around the indirect cost for guidance on some types of costs. We do not
allow or restrict. Please see the project budget information which is included in the
application guide and then also.

See two CFR part 200 Subpart E which COGS talks about general provisions for
selected items of cost.

Allowable.

For an unallowable cost in activities in the HHS grants policy statement.

And then also all costs must be reasonable, necessary allocable to the ward and
adequately documented.

And again, this is following the policies of two CFR 200 and you cannot earn profit
from the federal award again following policies, according to C2 CFR.

Or 200.

Next slide.

Before you is the current salary rates limitation as of January 2026, the salary rate
limitation is $228,000.

In terms of indirect costs, these are costs that are incurred for a common or joint
purpose across more than one project.

An indirect cost.

Are determined using one of two methods.

The first method is approved rate and the second method is the de minimis rate.



Again it goes according to two CFR 200.414 and it is 15% of the modified total direct
cost. If you want more information about the indirect cost as well.

As the salary rate limitation, please go to page 10 of the nofo.

Next slide please.

This slide provides an overview of the application package.

There are four main components, project, abstract, project, narrative, budget,
narrative attachments, and there may be other required forms.

So it's really a total of 5 main components. We will discuss each section in detail in
the following slides.

Next slide please.

And then for our application format and content. Please note that there this
application process, it is a 45 page limit for your application.

Applicants must include the following in their application.

An SF four to four application for federal assistance.

The project abstract Summary Form Project Narrative, which we will go through.

In the upcoming slides, the SF424A budget information for non construction
programs, a budget narrative, various attachments, the SF LL disclosure of lobbying
activities, project or performance site locations, and the grants Gov lobbying form as
well as key contacts.

Again, For more information on these various.

Contents and parts of the application.

Please refer to pages 12 through 13 of the nofo. Now | would like to hand this
presentation over to my colleague, Kelly Miles, who will go over in detail the project
narrative.

Kelly, you have the floor.

Miles, Kelli (HRSA) 19:32

Thank you, Commander Roden. Next slide please.

So before | move into the project abstract, | want to just provide another gentle
reminder as Commander Roedet stated earlier in the slides, that we're providing a
high level overview of the nofo in these bullet points that are coming up.

So we want to make sure that we encourage you guys to read the NOFO in its
entirety to provide the required information during your application. So for the
project abstract, you will complete the information in the project abstract summary.

You will include a short description of your proposed project.



Include the needs you plan to address, the proposed services and the population
groups you plan to serve, and For more information, you can look at the Section 312
of the application guide. Next slide.

For the project narrative, you will have the following sections.

You will have the introduction, the need, the approach, high level work plan,
resolving challenges, performance management and organizational information.
Next slide please.

So the first will be the introduction.

In this section you will provide briefly describe the project or purpose the purpose of
your project and this can be found on page 14 of your notebook. Next slide please.
For the need, you will describe the service area for your proposed training and
technical assistance project, which may cover a geographic region for a specific
population or tribe. You will discuss the HIV prevention, testing, care and treatment
needs of the population living and or receiving health care within.

Your proposed service area, you will discuss the training and technical assistance
needs related to HIV prevention.

Testing care and treatment for the organizations within your proposed.

Serviced area. You will describe how your project will support long term solutions to
HIV including but not limited to strategies to optimize the delivery uptake and
adoption of novel long acting therapeutic options interventions to achieve viral
suppression and practices that integrate and sustain evidence based HIV prevention
and.

Care in a variety of settings. You may use local IHS state or national data along with
indigenous knowledge.

About the community or population you may include and you may include both
quantitative numbers and qualitative stories for dear data.

Next slide please.

For the approach you will tell us how you plan to gather input on your project from
the American Indian and Alaska Native people with HIV or affected by HIV from your
service area. You will tell us your plan for conducting the review of previously
conducted landscape analysis and.

Training and technical assistance resources to identify existing and gaps in training
and technical assistance on strengthening HIV prevention, testing, care and
treatment systems for tribes.

Tribal organizations and urban Indian organizations, you will tell us your plan for



developing a needs assessment based on the review you conduct that identifies
gaps, barriers, opportunities and potential partners and champions to improve
existing or create new training and technical assistance resources.

And you will describe how you will create a plan to provide individualized training,
technical assistance to tribes, tribal organizations.

An urban urban Indian, organizations within your Divine service area.

Next slide.

Again, for the approach you will tell us how you plan to tailor training and technical
assistance materials for specific organizations identified in the training and technical
assistance plan.

You will tell us how you plan to deliver training and technical assistance to these
organizations to support their ability to design, implement, document and monitor
HIV related activities and describe how you plan to develop, implement and evaluate
at least one learning collaborative.

Next slide please.

For your high level work plan, you will provide a high level work plan of the
objectives, activities, timeline and staff responsible for implementing the project
which will be included in the ATTACHMENTONE. You will include objectives for the
entire four year period of performance that a specific measurable achie.

Realistic and time frame in smart goals for year one only you will include action steps
to achieve the stated objectives.

Anticipated start and completion dates for each action.

Instead, staff responsible for each action step, including any consultants as needed,
identify how contractors or other partners will help plan, design and carry out these
activities and your work plan activities should correspond to your proposed budget
for years 2:00 to 4:00.

You will submit a detailed work plan with action Steps Post award. Next slide please.
For resolving challenges, you will discuss possible challenges you may face in
designing and carrying out the activities in the workplan and proposed methods
described in the approach section.

You will explain how you will address them appropriately.

Next slide please.

Performance management. You will tell us your plan for evaluating the training and
technical assistance activities and including your description, how you will measure

the effectiveness of the training and technical assistance to support organizations to



adopt and sustain the methodologies, tools and techniques that strengthen
individual or system level.

Capacity to initiate HIV services or improve existing HIV services.

And how you will engage in continuous quality improvement activities?

To identify opportunities for mid project improvements, next slide.

For organizational information, you will briefly describe your organization's mission
structure and scope of its current activities and explain how they will help you carry
out the program requirements. You will include a staffing plan with job descriptions
for key personnel, which will be an attachment to that ident.

Staff credentials and commitments to proposed project components.

If you will use, use consultants and or contractors to provide any of the proposed
services, please describe the roles and responsibilities on that project. You will
include the biographical sketches of key personnel, which will be in attachment.
Three, you will include signed letters of agreement, memorandum, understanding
and descriptions of proposed or existing contracts, which will be an attachment for if
applicable.

You will also include a project.

Organizational chart which will be attachment 6.

This chart should be a one page figure that depicts the project structure, not the
entire organization.

It should include sub recipients, contractors and other significant collaborators if it
applies.

Next slide please.

You will also describe the experience of your organization with similar projects. If you
plan to contract with other organizations or individuals to implement aspect aspects
of this program, please describe how you will ensure that they have experience
working with American Indian or Alaska Native people or in the.

HIV Field you will also describe the ability of your organization to quickly start the
project activities early in the period of.

Performance. This may include discussions with your organization.

His governing body administration or strategic plans and you will also discuss how
you will keep track of all federal funds and record all costs to avoid issues during the
project audit.

| will now turn the presentation over to our grants management specialist, Beverly
Smith.



Smith, Beverly H. (HRSA) 27:28

Thank you.

Good day everyone.

The Budget information section consists of two parts.

The SF 424 budget information for non construction programs.

This is included in your application package and the budget narrative.

Please note the directions offered in the SF 424 application guide may differ from
those offered by grants. Gov.

Please follow the instructions in Section 4 point 1.4 of the hersa SF 424 Application
Guide and the additional budget instructions provided in the notice of funding
opportunity.

OK, | see you've already pulled up the next slide.

Thank you.

Budget information, non construction program section A please complete section A.
Budget summary of the SF424A budget information. Non construction programs
form included with the application package for each budget period of the project
period.

The budget periods are for one year each the project period.

Is for four years.

You must submit one year budgets for each of the budget periods within the
requested project period at the time of application.

In section A which is on your screen.

Use roles one through 4 to provide the budgeted amount for each of the four years
of the project, and I've already.

Put those figures in for you so you can see exactly where they go.

Enter the amounts in the new or revised budget column.

E and not the estimated unobligated funds column.

Next slide please.

Please note on this slide you're only using whole dollars.

In section B6, objective class categories of the SF424A provide the objective class,
category breakdown or line item budget for each year of the project period specified
in section A.

In section B use column one to provide categorical amounts for year one and use

column two through 4 for subsequent budget years.



Remember that the total amount includes indirect costs.

Next slide please.

The budget narrative, the budget narrative supports the information you provided in
the SF424A.

It includes an itemized breakdown and a clear justification of the requested costs.
The Objective Review Committee reviews both and scores your application points for
the section.

Based on how this information is presented.

The budget narrative adds detail and should justify the cost requested.

As you develop your budget, consider if the costs are reasonable for your location.
Are the costs necessary?

Are they tied to the program objectives and consistent with your project purpose
and activities?

Are the proposed cost restricted?

To create a budget.

Narrative. See the detailed instructions in Section 4.1, Port V of the SF 424
Application Guide.

The budget narrative should clearly explain the amounts requested for each line
item.

It should include both direct and indirect costs.

It should be concise and provide justification and describe how each item will
support.

The achievements of the proposed objective, it should not be used to expand the
project narrative.

However, you must include costs related to all requirements and activities outlined in
the program objective and requirements. Next slide please.

This nofo requires you to include travel to the biannual national Ryan White
Conference on HIV Care and treatment, to be held in the Washington, DC
metropolitan area.

It should also include travel to Washington, DC, the metropolitan area for the
biannual Hab administrative reverse site visit.

List each key position in the budget, including the project director.

In addition, for all staff listed in the budget, identify what percentage of the full time
equivalents FTE you will allocate to this award.

The full salary, amount and all other funding sources used to pay the full salary for



subsequent budget years.

The justification narrative should highlight the changes from year one.

Or clearly indicate that there are no substantive budget changes during the project
period.

Remember to create your budget narrative.

C.

Budget narrative.

Detailed instructions in the application guide.

And that's it for my part.

| wish you great success and | thank you for your attention, Commander Roden.

Rhoden, Makeva (HRSA) 34:19

All right.

Thank you so much, ma'am. Next slide.

All right, so there are several attachments you need to include with your application.
They are listed on the slide and include attachment one.

The work plan attachment two staffing plan and job descriptions attachment 3.
Biographical sketches attachment 4.

Funding priority documentation.

Excuse me.

Excuse me.

Attachment 4.

Attachment 3.

Biographical sketches attachment 4 agreements with other entities, attachment 5.
Funding priority documentation attachment 6.

Project organizational Chart attachment 7. Tables and charts and then attachments 8
through 15.

Are other relevant documents you choose for your application.

Next slide please.

Again, we mentioned the other required forms that you need. So there are various
forms that you need for the nofa application packet. And again those are listed on
the screen as well. You can find them at grants Gov Slash forms. They include again
the application for federal assist.

Or the SF424 the project abstract summary form.

Grants Gov.



Lobbying form.

The disclosure of lobbying activities form, which is optional. The project or
performance site locations the project information for non construction program. |
mean the budget information for non construction programs and key contacts.
Next slide.

Thank you.

There are two parts of the review process, initial and merit reviews. This slide will
discuss the initial review process.

So we will not consider an application that is from an organization that does not
meet all eligibility criteria.

An application that requests funding above the award ceiling amount shown in the
funding range.

And is submitted after the deadline.

Application limits include.

You may not submit more than one application if you submit more than one
application. We will only accept the last on time submission.

We will not review any pages that exceed the page limit.

Next slide.

This briefly goes over the merit review. A panel a panel will review all applications
that pass the initial review.

You can find more information about the merit review process in the application
guide and you can get more detailed information in the notfo. The Members will use
the following criteria.

So for they will use a criteria that talks about the need worth 10 points.

The response were 40 points performance, reporting and evaluation were 15 points.
Resources and capabilities were 30 points in the support requested, which is five
points, and altogether this totals 100 points. Next slide.

One back.

Thank you.

And to assure that you fully address the review criteria, this table provides a
crosswalk between the narrative language and where each section will be addressed
in a review criteria.

Again, applicants should fully respond to the questions in the narrative or to the
points in the narrative to help guide the development of your application.

The review criteria will be used to determine how responsive your application is to



the NOFO, so again this information is on the screen for you, but it is also included
on pages 20 through 22 of the nofo. Next slide please.

Now | would like to review the funding priorities for this opportunity.

This program includes a funding priority based on an administrative priority, a
funding priority S points to the merit review scores. If we determine that the
application meets the listed criteria, qualifying for a funding priority does not
guarantee that your application will be successful.

Her sister, not the Merit Review panel, will determine the funding priority.

So again, this nofo has one funding priority and it is Indian tribe, tribal organizations,
urban Indian organization. You'll receive five points.

We will give you a funding priority if you provide documentation verifying you are
one of the following.

A federal.

Thoroughly recognized Indian tribe as defined by 25 United States Code or USC
1603.

A tribal organization as defined by 25 USC 1603.

And an urban Indian organization as defined by 25 USC 1603 and again, please read
the NOFO for additional information to see if you qualify for these priority points.
Next slide.

We also have special considerations. This program includes special considerations
based on harsa policy.

This program includes a special consideration to ensure geographic distribution.
We may give your application special consideration if it addresses the following
focus area. We will not make more than two awards per.

HHS region.

Qualifying for special condition.

Special consideration does not guarantee that you will receive funding to achieve the
distribution of awards. As stated, we may need to fund out of rank order. Next slide.
All right.

And now | would like to hand it over to Captain Kathleen Davis, and she will go over

our administrative and national policy requirements.

Davies, Cathleen (HRSA) 41:41
Thank you, ma'am.

So there are important rules you need to know if you get an award, you must follow



all terms and conditions in the notice of award or the NOA. We incorporate the
snowfo by reference. The regulations at two CFR part 200U administrative
requirements, cost principles and AUD.

Requirements for federal awards modifications at two CFR part 300 and any
superseding regulations.

The HHS grants policy statement Your NOA will reference this document if there are
any exceptions to the GPS. They'll be listed in your NOA.

All federal statutes and regulations relevant to the federal financial assistance,
including those highlighted in the HHS Administrative and national policy
requirements.

The requirements for performance management in two CFR 203 hundred and all anti
discrimination laws.

By applying for or accepting federal funds from HHS, you certify compliance with all
federal anti discrimination laws and these requirements. Complying with those laws is
a material condition of receiving federal funding streams.

You are responsible for ensuring sub recipients, contractors and partners also
comply.

Next slide please.

So we'll go over some required alignment with the her submission and strategic
priorities. Recipients must use funds awarded under this nofo to implement program
goals or agency priorities in accordance with the HERSA Vision mission core values
and strategic priorities were authorized by law in administering these programs
under.

This and all funding announcements. Her surprises.

Evidence based healthcare funding.

Activities supported by rigorous scientific evidence, particularly for programs serving
children and adolescents where HRC is committed to, approaches that reflect the
highest standard of clinical care and child safety.

Biological and physiological integrity, recognizing the relevance of biological sex to
health outcomes, HERSA encourages applicants to account for sex based health
factors in program design, data collection and service delivery were scientifically
appropriate.

Hersa will implement these priorities consistent with applicable laws, Regulations,
court orders and all recorded required administrative procedures.

Applicants are encouraged to describe how their proposed programs align with



these priorities in their project narratives. Next slide, please.

Next slide please.

Funded activities must advance.

Vision of protecting and improving the health and well-being of Americans.

The particular focus is on those who are medically vulnerable or live in areas with
limited access to care.

Hearse's duty is to serve wisely, effectively and with measurable results that justify
every taxpayer dollar invested.

Consistent with HERSA priorities in carrying out any project funded under this nofo,
the recipient must adhere to the following principles.

Where they are consistent with the authority and scope of the award and its
activities.

Gold standard science, design and deliver services using gold standard.

Evidence based and evidence informed approaches establish measurable
performance goals and use data to monitor outcomes and Dr. continuous
improvement.

Program integrity and fiscal stewardship recipients must administer funds in
accordance with all applicable federal statutes.

Regulations and award conditions maintain strong internal controls and prevent
waste, fraud and abuse.

Partnership and local leadership coordinate with state, tribal, territorial, local and
community partners as appropriate and careless services to meet community
identified needs while respecting local decision making authority. Next slide, please.
Recipients must manage any project awarded under the SNOWFOE in accordance
with the following objectives and programs authorized to advance them. The Make
America healthy again initiative hersa prioritized the health and well-being of all
Americans by supporting common sense. Evidence based health policies that
promote personal responsibility strong.

Family and communities, proper nutrition and the prevention and management of
chronic disease.

While ensuring access to high quality, affordable physical and mental health care,
next slide.

Child protections.

Biological integrity, parental rights, and lawful use of funds. Her prioritises

safeguarding Children's Health and safety by not supporting medical interventions



for gender dysphoria and minors that lack a strong evidence base. Applying sex
based definitions grounded in biological reality.

Supporting paternal a parental authority, transparency and choice in education,
including school based health centers that respect parental rights and religious
upbringing.

Ensuring taxpayer funds are not used to promote or support elective abortions
consistent with federal law and the Hyde Amendment.

Advancing evidence based, merit driven and ethically grounded healthcare hersa will
prioritize unbiased, transparent science.

Merit based workforce opportunities and programs that demonstrate measurable
outcomes while deprioritizing organizations with conflicts of interest.

Harm reduction models housing first approaches or activities that facilitate illegal
drug use or unsafe medical practices.

Next slide please.

Promoting public safety.

Lawful use of federal funds and National Health priorities.

To the extent permitted by law, hersa will allowing funding with administration
priorities based on supporting ending the HIV epidemic through authorized evidence
based care, reserving benefits for eligible individuals discouraging illegal immigration
and unsafe community practices, and prioritizing recipients that enforce public safety
address serious mental illness and subst.

Use through treatment and recovery and reduce homelessness responsibly.

To the extent allowable by law under awards, hersa will give priority to States and
municipalities for programs to enforce prohibitions on open illicit drug use.

Enforce prohibitions on urban camping and loitering.

Enforce prohibitions on urban squatting and enforce and where necessary, adopt
standards that address individuals who are in danger to themselves or others and
suffer from serious mental illness.

Or substance use disorder, or who are living on the streets and cannot care for
themselves.

The approach must be through assisted outpatient treatment or by moving them
into treatment centers or other appropriate facilities through civil commitment or
other available means to the maximum extent permitted by law.

Next slide please.

Hersa will implement these priorities consistent with applicable laws, Regulations,



court orders and any required procedures. The recipient must demonstrate ongoing
compliance with these priorities in all programs that are authorized to advance them
through program design, implementation, reporting and evaluation.

Failure to meaningfully align funded activities with the applicable requirements may
result in corrective action, additional reporting requirements.

Or other actions consistent with federal grant regulations at two CFR part 200 and
the terms and conditions of this award.

This includes termination under two CFR part 200.

34 zero A4 If an award no longer effectuates the program goals or agency priorities.
Next slide please.

And finally, cybersecurity.

If awarded, you must develop plans and procedures.

Modeled after the NIST Cybersecurity Framework to protect HHS systems and data,
successful applicants under this nofo agree that we're funding involves
implementing, acquiring or upgrading health IT for activities funded by any entity.
Recipients and subrecipients are required to use health IT that meets standards and
implementation specifications AD.

Opted in 45 CFR 170 Subpart B and if such standards and implementation specific
specifications can support the activity.

Visit to 45 CFR 170 sub Part B to learn more.

We're award funding involves implementing, acquiring or upgrading health IT for
activities by eligible clinicians in ambulatory settings or hospitals eligible under
sections 4101.

4102 and 4201 of the High Tech Act recipients and sub recipients are required to use
health IT certified under the ONC Health IT certification program.

If certified technology can be supported, can support the activity and visit the link on
the screen to learn more.

If standards and implementation specifications adopted in 45 CFR part 170 Subpart B
cannot support the activity.

And sub recipients are encouraged to use health ITE that meets non proprietary
standards and implementation specifications developed by consensus based
standards.

Standards development organizations. This may include standards identified in the
ONC Interoperability Standards Advisory, available at the website on the slide.

And | will now turn it back over to Commander Roden.



Rhoden, Makeva (HRSA) 52:13

Harry, thank you so much, Captain Davis.

All right. We're at our next slide.

Next slide please.

Thank you.

So just a few reminders around reporting. If you are funded, you will have to follow
the reporting requirements in the reporting section of the Application guide. The
notice of award will provide specific details.

You must also follow these program specific reporting requirements.

Provide a progress report each year, as well as provide an annual performance report
each year.

And again, instructions will be provided in the NOA.

Next slide please.

On this slide here, we've included some information about submitting your
application and how to get ready for the submission process.

Please keep in mind the following. Your organization's authorized official or AO must
certify your application, your Sam, Gov, and UEI requirements must be current.
Make sure that your Sam Gov registration.

Is accurate for both contracts and grants, as these registrations differ.

Your application must be electronically submitted through and successfully validated
by grants. Gov.

No later than July 10th of 2026 at 11:59.

PM Eastern Standard Time. We recommend submission of the application. At least
three business days.

Days before the due date.

Thank you.

Please adhere to this next slide please.

In addition, we want to again specify the information around the application packet
so we always get questions about where is this located.

So the application package is located at www.grantsgov.

You can search for this opportunity using the opportunity number which is HRSA
Dash 26-110 or you can use the assistance listing number. Both are located on the
front of the no phone.

Again, the information for the opportunity number is located on your slide as well as



a reminder.

About the project start date and the period of performance, which is 4 years, Please
remember to go to thegrants.gov workspace, instructional information and videos
are available to assist you with the application packet.

Next slide please.

The following slide presents some helpful tips for the submission process.

We always like to emphasize that it is important to apply early to mitigate any
technical difficulties or challenges. Similarly, make sure you log in your login and
registration information for Sam, Gov, and grants, Gov is up to date.

So some of these tips include read the nofo and the SF 4/24.

Application guide carefully and follow instructions. | think we've tried to emphasize
that throughout this presentation.

Please include your agency's name and the name of this program on all pages, and
you'll see the name, which is the HIV technical assistance for Indian country.

That is the name of the program.

Please include that on all of your pages.

Consult the application checklist in the NOFO to make sure.

You have everything you need.

Apply early.

Do not wait until the last minute in case you run into challenges.

Make sure the person who can submit for your organization will be available and
then finally, ensure Sam, Gov and grants Gov. Registration and passwords are current
immediately.

Please remember to have all your PIN numbers and passwords handy as you are
going through the process.

Next slide.

On this screen we present just some grants.gov contact information for your
convenience.

Please note that HRSA staff cannot provide assistance with your grants.gov
application submission, so please keep this information handy and | think we've
shared in the chat area that we will provide information on how to access.

These slides so we will make them available to the public.

Next slide please.

This slide provides an overview of the types of emails you should be receiving from

grants, Gov, to track and confirm submission of your application. As you can see,



there are 4 emails you can expect to receive.

Please make sure you receive all four emails. Next slide.

And then finally, again, a few additional reminders to help you with the process. For
tips for preparing for the grant proposal, we've included a link here. And then also
you can visit herses how to prepare your application for additional assistance on how
to put your packet together.

Next slide.

And then if you have any programmatic questions related to this application.
Please contact me Commander Mckeema Roden.

| am the program contact that is listed on the slide.

Again, Please note | will not be able to assist you with any questions related to grants
Gov. If you have any grants, administration or business, administrative or fiscal
questions, please contact our grants management specialist Ms. Beverly Smith, who
presented on this call.

As well, her information is also presented on the screen and we've discussed when
you sent a question to one of us. Really, you should just send it to the both of us.

It will determine from the question whether or not it's something she should answer,
or something that's programmatically related that | should answer.

So it probably makes sense just to send the question to the two of us.

All right, so this ends the presentation portion of our webinar today.

We're going to now transition over to Q&A session.

| think we've gotten just a few questions in the chat, so I'll take a look now.

Alright, let's see.

Right. So | think, Jessica, we answered your question about the TA webinar slides
asking whether or not they will be posted after the web. The webinar for applicants
to reference.

So yes, we will be posting them after the webinar as quickly as we can so that you
can have access to it.

And we'll send information to individuals. The best way to to know when slicing
things are uploaded.

Is you can contact me directly. I'll let you know as well as. I'm not sure if people are
signed up to receive information from the HIV and AIDS from the HIV AIDS barrel.
We do a special newsletters and we include the information in our newsletters as
well.

So sign up for that and then there may be notification via grants, Gov for when we



upload.

The the slides and the recordings.

So either way you will have access to these slides.

Following the presentation.

And then we have a question.

Around this, maybe for you M's Beverly, it says.

Do you anticipate meals as necessary for meeting and training retention to be an
allowable cost, assuming adequate documentation of need was provided?

@ Smith, Beverly H. (HRSA) 1:01:09
OK.

Rhoden, Makeva (HRSA) 1:01:09
We know there's nothing definitive stated in a nofo, so | will give us that question

over to Miss Beverly to see if she can respond.

Smith, Beverly H. (HRSA) 1:01:17
Right. And | did respond.
| put it in the chat, | thought.

@ Rhoden, Makeva (HRSA) 1:01:21
OK.
Let's see.
Oh, thank you.
| have it now, Miss Beverly.
Thank you so.
Let me see.
| can read the entire thing though.
For this, it says a conference is defined as a meeting retreat Seminar, Symposium,
Workshop, or event whose primary purpose is the dissemination of technical
information beyond the non federal entity.
And is necessary and reasonable for successful performance under the federal award.
Allowable conference costs paid by the non federal entity as a sponsor or host of the
conference may include.

Rental a facility, speakers fees and cost of meals and refreshments.



And then also conference host and sponsors must exercise discretion and judgment
in ensuring that conference calls.

Are appropriate, necessary and managed in a manner that minimizes cost to the
federal award.

So John, | know that was a mouthful. If you want to send us your question via e-mail

as well, then we can also write the response and send it to you directly.

Smith, Beverly H. (HRSA) 1:02:45

| would say it was a yes, given the fact that the conference.

Is something that is required in the notice of funding opportunity.

And it specifically directs you to go out and to make presentations.

And to solicit, you know, Indian tribes, in order to disseminate the information.

So yes, food is expected.

The reason | sent you that verbiage is because if you're audited and there's any kind
of a question, | would have that verbiage available and.

In your policy areas.

And that way you're covered.

Rhoden, Makeva (HRSA) 1:03:36

Right.

All right.

And | think | can copy it.

M's Beverly and drop it into the main chat that I'm looking at now, so let me see if |

can catch everything.

Smith, Beverly H. (HRSA) 1:03:49
Oh, | thought | had put it in the main chat. | do apologize.

Rhoden, Makeva (HRSA) 1:03:52
You did. You put it in hours.

No, you're OK.

We have multiple chats going.

Smith, Beverly H. (HRSA) 1:03:56

Oh, I'm so sorry. I'm sorry.



Rhoden, Makeva (HRSA) 1:03:59
You're OK.

@ Smith, Beverly H. (HRSA) 1:04:00
Oh, | thought | had.

Rhoden, Makeva (HRSA) 1:04:02
I'll drop it in now.

Smith, Beverly H. (HRSA) 1:04:04
All right.
It'll just save them any kinds of headaches if they get audited. If they already have

that information there.

Rhoden, Makeva (HRSA) 1:04:15
The stuff. Yeah. And it is probably something that should be included with any type

of policies that they have associated with this program.

Smith, Beverly H. (HRSA) 1:04:22

Precisely, precisely.

Rhoden, Makeva (HRSA) 1:04:25

Thank you, ma'am.

All right. So John, we did drop it in chat for you and everyone else can see the
response as well.

All right.

And then | see Sean.

| see your little bubbles moving.

| also see Caitlyn's little bubbles moving, so I'm I'm expecting a question or comment
to come in, so we'll hold right now.

Oh, you're welcome, Shawn.

A few slides back.

You identify what needs to go on each application page, what needed to be

included, yes. So what needs to go on in Sierra?



Could you move back?

It's probably slide number.

Up. Come up. Come up, come forward. Hold up.

Let's see.

I'm trying to see what slide it was on.

Oh, slide #53.

And it was actually Caitlyn.

It is the name of the the name of this program.

So then when we say this program we're talking about really the nofo title of the
program.

So it's HIV technical assistance for Indian country that should at least be on each of
the pages.

Yes, and it is.

That's the title.

That's the official title of the Nofo, so.

Smith, Beverly H. (HRSA) 1:06:22
May | interject something? Oh, I'm sorry.

Rhoden, Makeva (HRSA) 1:06:22
And Oh yeah, let me say one more thing, Miss Beverly, and then you can add on. And
then | don't think it's a problem. Caitlin, if you also add your organization's name, it

just depends on if it can all fit. So yeah.

@ Smith, Beverly H. (HRSA) 1:06:28
OK.

Rhoden, Makeva (HRSA) 1:06:42
Let me look.

Yes, that's what we mean.

Your applicant.

The applicant's name.

Not no your organization's name.

So your organization's name, as well as the name of on the of this program, which is



HIV technical assistance for Indian country. Alright, good stuff.
All right, go ahead, M's Beverly.

Smith, Beverly H. (HRSA) 1:07:10

Yes, if you do send in questions and again by e-mail.

Please because | manage more than one program. If you could not.

If you could not only include the name of the notice of funding opportunity that
you're asking questions about, if you could also include that hersa number, for
example, this one is hersa 26.

6-110.

That way | can quickly find it, since | don't only work with this program, | have many

of them.

Rhoden, Makeva (HRSA) 1:07:52

OK, great.

Great point, Miss Beverly.

So yes, if you can identify the program when you're sending questions to us, if you
can just add the hearse to 26110 on there, we'll know exactly which nofo that you are
referring to, and that is important for M's Beverly.

And then | typed out the response | gave previously regarding what to put on the
pages.

And then I'll add in your statement as well, Miss Beverly into the chat.

Right. Any additional questions we can just hold for a minute or so.

Right. And then Sierra, can you move forward back to the question slide? Thank you.
OK. And then I'll also check my e-mail to see if | got any via e-mail, and please don't
think that today was your only opportunity to ask questions.

Of course, if something comes up in the process of you applying again,
programmatic questions for school, business and administrative questions, please
don't hesitate to submit those questions via e-mail and our information. Can you go
back to the contact slide?

Tierra.

Our information is on the screen.

And you feel free to contact us and our information is also included.

| want to say.

In the Nofo, it's almost like the last page in the nofo, so please feel free to to e-mail



us any questions you may have.

All right.

| don't see any questions in my inbox.

| also do not see any questions in the chat, so | will not hold you any further.

Can you move forward? Sierra for me?

Slide. All right up right there.

Thank you.

All right, so as always, this concludes our presentation for today for the HERSA 26110
nofo. We do think each and everyone of you for participating today and coming to
hear more about this funding opportunity.

As always, we encourage you to connect with hersa.

You can learn more about our agency at.

Www.hersongov.

And you can sign up for the Hershey newsletter and get more information about all
of the hersa opportunities, not just those through the HIV AIDS Bureau. And then, of
course, you can follow us on the different social media platforms below.

So we thank you once again for joining us today and hope that you have a
wonderful, wonderful afternoon again.

Take care and let us know if you have any more questions and good luck on

application process.

@® Rhoden, Makeva (HRSA) stopped transcription
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