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Hello! My name is Sarah Hodge and | am an evaluator at NORC at the University of Chicago. I’'m writing
today to share how our project incorporated implementation science (IS) in the design of our multisite
evaluation for the Health Resources and Services Administration (HRSA)’s Ryan White HIV/AIDS
Program (RWHAP), Special Projects of National Significance Program initiative, Emerging Strategies to
Improve Health Outcomes for People Aging with HIV. Through this initiative, 10 demonstration sites
implemented emerging interventions designed to improve the well-being of people with HIV ages 50 and

older.

Over the last 10 years, HRSA's HIV/AIDS Bureau (HAB) has used IS to reduce the research-to-practice
gap by studying the implementation of emerging and evidence-informed interventions to quickly share
lessons learned, best practices, and implementation strategies. The HRSA HAB Implementation Science
(IS) Framework uses a systems approach to assess the determinants that influence implementation. The
HAB IS framework embraces flexibility, allowing each project to follow a unique path based on specific
needs and contexts while achieving the shared goal: generating practical knowledge to improve health

outcomes for people with HIV. It is also recommended to be used in conjunction with other frameworks.

To this end, NORC developed an evaluation plan using the HAB IS Framework, layered with RE-AIM and
CFIR to better elucidate the context in which each intervention was implemented, and what factors
contributed to or hindered success. Our aim was to assess factors associated with implementing
emerging interventions to improve outcomes for people aging with HIV, including barriers and facilitators

to implementation, and to assess whether the emerging interventions improved outcomes for people
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aging with HIV. Understanding each intervention’s context and specific needs or successes is critically
important to developing materials replicators can use while supporting the next phase of evidence-building
for these projects. To ensure our work was comprehensive and engaged a broad range of community
members, we gathered input from HRSA and the staff and clients at each implementation site before

finalizing the IS framework and corresponding evaluation plan.

Key Lessons Learned

» Getting true consensus on a multisite evaluation plan takes time. However, engaging
implementation partners as early as possible is important to support documentation of their start-up
processes. Data collection (and preliminary analysis) for an IS evaluation starts at the beginning of
the project, and may even include looking back to the early planning stages to understand why a
particular intervention was selected.

« When replicating, it is important to know which components of the interventions worked and why.
However, emerging interventions have small sample sizes, a lack of experimental conditions, and
limited effectiveness data for the overall intervention. At this stage, we focused on the efficacy of
the emerging intervention as a whole (meaning, implementation of all components of an
intervention), understanding that future evaluators can build on this evidence to make those
assessments.

« Client-level outcomes are not the only meaningful result from an evaluation — findings about how to
sustainably integrate the intervention into clinic practice can help promote replication and access to

evidence-informed interventions for older adults living with HIV.

Learn more about our project here!

Do you have questions, concerns, kudos, or content to extend this aea365 contribution? Please add them
in the comments section for this post on the aea365 webpage so that we may enrich our community of
practice. Would you like to submit an aea365 Tip? Please send a note of interest to aea365@eval.org .
aeal365 is sponsored by the American Evaluation Association and provides a Tip-a-Day by and for
evaluators. The views and opinions expressed on the AEA365 blog are solely those of the original authors
and other contributors. These views and opinions do not necessarily represent those of the American

Evaluation Association, and/or any/all contributors to this site.
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